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Brief
The project arises from the growing decline of the nativity scene tradition in 
Naples, a shift that weakens the city’s cultural heritage and particularly 
affects older adults, who experience this loss with sadness and loneliness. 
In response, we aim to find a solution that reconnects younger generations 
with this tradition while fostering intergenerational dialogue that values the 
knowledge of older people. The challenge is to build a bridge between past 
and present, preserving the nativity scene as a cultural expression and 
making it meaningful and accessible to today’s youth.

Background
In Naples, Christmas begins on December 
8th and centers on family traditions, 
especially the iconic Neapolitan Nativity 
scene (Presepe). Recently, globalization 
and commercialization have weakened its 
cultural meaning, endangering a tradition 
that once united families.

Requirements
The project aims to preserve tradition through 
a digital–physical object that helps 
grandparents pass Christmas customs to 
younger generations. The object must be 
simple, inclusive, easy to use for all ages, 
sustainable in both materials and production, 
and clearly rooted in Neapolitan culture.

Communication


Communication with the Brazilian 
group was initially a bit challenging, 
mainly due to difficulties related to 
the time zone difference and the 
academic break that coincided with 
national holidays and celebrations in 
Brazil. Despite these early obstacles, 
in the end, we managed to establish 
efficient communication and 
exchange valuable feedback that 
proved essential for improving each 
other’s work.

Improved design

The improved design remains very 
close to the initial proposal; we asked 
the Brazilian group to include 
traditional music and characters from 
the Neapolitan nativity scene tradition.

Initial design

The initial concept included a single 
idea, a magnetic music box that projects 
nativity scene figures. Despite being the 
only proposal, we liked it right away and 
considered it a strong starting point.

Final design

While staying firmly rooted in the core concept of the initial proposal, the final design has been 
enriched by successfully weaving traditional music and distinct figures from the Neapolitan nativity 
tradition into the performance created by the Brazilian group.

Overall feedback

The overall feedback was positive. Aside from the minor communication challenges between us and 
the Brazilian group, they presented a creative project that fully aligned with our brief. We believe it 
offers a meaningful innovation of the Neapolitan nativity scene tradition, enabling grandparents to 
pass it on to their grandchildren through a modernized version of the presepe that preserves the 
authentic, warm, and festive spirit of Neapolitan Christmas heritage.

Prototyping

For the prototype, we used 
common, easily accessible 
materials such as cardboard, 
glue, light bulbs, and 
cardboard cut-out silhouettes 
to cast the shadows of the 
nativity scene characters.


